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ABOUT US

Lions Aid Zambia (LIAZ) is a non-governmental organization (NGO)
registered under the NGO Act of 2009 and recognized as an approved Public
Benefit Organization under Section 41 of the Income Tax Act (Chapter 323) of
the Laws of Zambia. LIAZ serves as the development arm of Lions Clubs
International District 413 (Zambia) and is responsible for the design and
implementation of sustainable, high-impact humanitarian projects across
the country. Our work is guided by a commitment to improving the quality
of life for all commmunities, ensuring inclusive access to essential services and
opportunities particulary health care, education, clean water, shelter, and
other basic necessities critical to human development. Our strategic
priorities are derived from our vision, which focuses on fostering equitable,
resilient, and empowered communities throughout Zambia.

VISION

Improved quality of life for communities we serve.

MISSION

Provide equity of access to health, education and empower women,
youth, and persons with disabilities by working with partners.

STRATEGIC PRIORITIES

Health

Promote access to equitable health services that include the
prevention and treatment of blindness, measles, non-
communicable disease with a focus on diabetes, and
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childhood cancer.

Education

Promote access to equitable education for children and
youth to enable them to have an opportunity to achieve
their dreams.

2\

Empowerment

\ Y
Promote the empowerment of women, youth, and persons \\f
with disabilities to lead more independent and fulfilling lives.

Disaster Relief Rm;.g
Provide disaster relief to most affected communities. i

N TRODUCTTON

Institutional Development, Governance, and Leadership

Strengthen organizational capacity for effective and efficient

delivery of its' mandate and further commit to decision .
making and financial stewardship that reflects the

organization’s values.

LIAZ | ANNUAL REPORT 2025 03



ANNUAL REPORT 2025

MESSAGE FROM THE BOARD
CHAIRPERSON

Welcome to our 2025 Annual Report, a document that
encapsulates our organization’s achievements and aspirations
over the past year. As we reflect on our journey, it is essential to
acknowledge the unwavering commitment of our partners and
funding agencies who have played a pivotal role in driving our
mission forward. This report serves not only as a summary of
our activities but also as an invitation for stakeholders to
engage with us in meaningful dialogue about our mission and
future directions. The collective efforts of all involved have
made significant strides toward improving the quality of life for
vulnerable populations in the communities we serve. Dr. Grace Chipalo - Mutati

Over the past year, we have witnessed remarkable progress across various projects aimed at
enhancing healthcare access, improving education quality, and fostering community development.
Notable highlights were the launch of several initiatives including the Western Province
Comprehensive Eye Care Project, the Reach Project, and Water, Sanitation, Hygiene and Education
(WASHE) stakeholder capacity building in both Western and Northwestern provinces. Additionally,
we completed infrastructure improvements at Kayumweyumwe Primary School in Mumbwa
District by handing over staff houses along with water and sanitation facilities. These initiatives
exemplify our steadfast commitment to addressing pressing social needs within targeted areas.

This year marked a continuation of our efforts to support the Ministry of Health (MoH) in preventing
avoidable blindness through comprehensive eye health services provided across 100 districts. Our
outreach programs successfully screened over 81,110 individuals while restoring sight to an
impressive 3,170 eyes. Further we trained 3,986 of WASHe Stakeholders. These initiatives resulted in
LIAZ collectively contributing over Twenty million kwacha (ZMW20 million).

Moving forward the Board, acting at the behest of the Lions District 413, resolved to establish the
Melvin Jones Eye Hospital (MJEH), a strategic initiative designed to sustain and expand our ongoing
efforts in combating avoidable blindness across Zambia. This decision underscores a critical
response to Zambia's public health challenge, where blindness remains a pervasive issue
particularly among older populations. By developing a specialized facility dedicated to eye care, the
Board aims to enhance service delivery and ensure continuity in addressing this pressing concern.
The MJEH represents not only an infrastructural investment but also a reaffirmation of commitment
towards improving eye care outcomes in Zambia.

Lastly | wish to re-echo our gratitude to the Lions fraternity in Zambia and world over, strategic
partners, funding agencies, the Board and management for your unwavering commitment and
tireless efforts.

Happy reading and remember together, we possess the power to create positive change and

transform lives.
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OUR PROJECT AREAS 2024 - 2025

Comprehensive and Inclusive Eye Care Programme

Our comprehensive and inclusive eye health program is dedicated to supporting service activities
that combat blindness and preventable vision loss, while also assisting individuals who are blind or
visually impaired. Grounded in Helen Keller's call for Lions to be the “Knights of the Blind,” our
initiative responds to extensive research highlighting the profound impacts of vision loss on
individuals, families, and communities. By targeting vulnerable populations in hard-to-reach areas
across Zambia, we aim to address disparities in eye care access and outcomes.

Neglected Tropical Diseases with a focus on Trachoma

The Trachoma Elimination Programme is a critical public health initiative aimed at eradicating
trachoma, a contagious eye disease that, if left untreated, can lead to irreversible blindness. This
programme is founded on the World Health Organization's SAFE strategy, which comprises four
essential interventions: Surgery for trichiasis, Antibiotics to eliminate infection, Facial cleanliness

promotion, and Environmental improvements. These components collectively work to reduce both
individual suffering and community transmission of the disease

Non-communicable Diseases focusing Diabetes & Childhood

Cancer
The program support initiatives that play a crucial role in mitigating the prevalence of diabetes and

improving the quality of life for individuals living with the condition. Central to our efforts is the
strengthening of health systems to ensure the provision of essential and affordable diabetic services.
By enhancing infrastructure, equipping healthcare facilities, and training healthcare workers and
volunteers, these initiatives aim to create a sustainable framework that supports effective diabetes
management and prevention.

Water, Sanitation, and Hygiene Programme (WASH)

The program support initiatives aimed at developing and sustaining WASH (Water, Sanitation, and
Hygiene) infrastructure in health facilities, schools, and other community aggregation centers. It
further supports activities that play a crucial role in fostering behavioral change. By ensuring that

target communities have access to safe and clean water that is both available and accessible, the
program addresses fundamental public health concerns.

Humanitarian Programme

The programme plays a crucial role in alleviating suffering, saving lives, and enhancing the quality of
life by supporting interventions that ensure access to basic needs such as primary health, education,
shelter, empowerment, and disaster relief. By addressing these fundamental areas, the programme
fosters sustainable development and creates an environment where individuals and communities can

thrive. Its comprehensive approach underscores the interconnectedness of various social determinants
of well-being and emphasizes equitable access for all

LIAZ | ANNUAL REPORT 2025 06



PROGRAMMES
OVERVIEW

PERFORMANCE




ANNUAL REPORT 2025

COMPREHENSIVE & INCLUSIVE EYE CARE
PROGRAMME

The Comprehensive and Inclusive Eye Care Programme aims to strengthen the delivery of quality eye health
services at both primary and secondary levels of care. This is achieved through a multifaceted approach that
includes enhancing human resource capacity through scholarships and Continuous Medical Education
(CME); equipping health facilities with appropriate diagnostic and curative equipment; increasing community
awareness and sensitization; and ensuring the provision of essential medical commodities to support the
delivery of free eye care services. The overarching goal of the programme is to prevent avoidable blindness
and to promote the rights of individuals who are blind or visually impaired, enabling them to live independent
and productive lives.

This year, the programme supported eye health initiatives across Luapula, Northern, Muchinga, Eastern,
Central, Western, North-Western, and Southern Provinces, reaching over 100 districts nationwide. Key
ongoing projects include the South Luapula Comprehensive Eye Care Project, the Central Province
Comprehensive Eye Care Project, and the Strengthening Primary Eye Care Project in Central Province.

The programme further broadened its reach with the launch of the Western Province Comprehensive Eye
Care Project and Project Reach. These initiatives have been made possible through the generous support of
partners, including the Lions Clubs International Foundation, Pyott Foundation, Lavelle Fund for the Blind,
Cure Blindness, and Lions Clubs International Multiple District 104E Norway

HUMAN RESOURCE
: The programme supported the training of two (2)
L - Ophthalmic Clinical Officers (OCOs) to pursue an
Advanced Diploma in Ophthalmology (Cataract
Major). This initiative forms part of our ongoing
commitment to strengthening human resource
capacity within the eye health sector.
By investing in specialized training, the programme
seeks to improve the quality and accessibility of eye
care services at both primary and secondary levels.
The enhanced skills of these professionals wiill
contribute to improved diagnosis, management, and
surgical intervention for a wide range of eye
conditions, ultimately benefiting underserved
communities

Javen Malesu (left) Cataract Surgeon trainee, Dr Anton (center)
Opthalmologist, Ndalela Ndalela (right) Cataract Surgeon
trainee, operating under supervision at Lewanika Genaral
Hospital (2025)

SERVICE DELIVERY Y ok} S

A total of 69,650 individuals were screened and
treated across 100 districts. The programme
facilitated 52 surgical outreach camps, through
which 3,170 sight-restoring surgeries primarily
cataract procedures were successfully performed.
These outreach interventions have significantly
improved access to essential eye care services,
particularly for underserved and hard-to-reach
communities, contributing to the reduction of
avoidable blindnes. =

Patients waiting post operatio reviews Mumbwa District (2024)
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COMPREHENSIVE & INCLUSIVE EYE CARE
PROGRAMME

COMMUNITY AWARENESS AND SENSITIZATION

To improve understanding and dispel myths
about eye health, various strategies for sharing
information and raising awareness were
implemented.

Awareness meetings were conducted with
traditional and civic leaders to ensure they
were well-informed and empowered to serve
as advocates for the programme within their
respective communities. In addition, radio
programmes were supported as a key platform
for public education. These programmes
featured health workers who provided
information on common eye conditions, their
treatment, and prevention. They also included
cataract champions who shared personal
testimonies on how their lives had improved
following surgery, while encouraging others
with similar conditions to seek care from
qualified health facilities.

In collaboration with the Ministry of Health
(MoH) and other partners, Information,
Education, and Communication (IEC) materials
were developed. These materials were
produced in both English and local languages
and strategically distributed in high-traffic |
public areas.

Furthermore, the programme commemorated
World Sight Day and World Glaucoma Day
using the occasion to advocate for the
prioritization of eye health services, including
increased budget allocation

Meeting with civic and traditional leader meeting at Lewanika
General Hospital in Mongu

LIAZ | ANNUAL REPORT 2025 09
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WATER SANITATION AND HEALTH
EDUCATION (WASHE)

The WASH Capacity Building Project was [ = 2w
implemented across eight districts namely Kaoma, ’
Mongu, Kalabo, Shangombo, Solwezi, Kalumbila,
Mwinilunga, and Zambezi with the objective of
strengthening district-level capacity for improved
operation and maintenance of water points.

The project strengthened institutional structures
at both district and sub-district levels through f
targeted capacity-building initiatives. A total of 372
Village Water, Sanitation and Hygiene Education - _
(VWASHE) Committees, 63 Environmental Health il 14

Technicians (EHTs) and 66 Area Pump Menders 2 : r

(APMs) were trained in operation and » /}l’: g ;s e
maintenance, data management and reporting. The Provincial Trainer and LIAZ PA in Mwinilunga District (March -
The project further supported a multi-level 2025)

monitoring system at provincial, district, and sub-
district levels to assess performance and |
strengthen accountability. Monitoring activities |
covered EHTs, APMs, VWASHEs, and District |
Water, Sanitation and Hygiene Education |
(DWASHE) structures. This resulted in improved
management and functionality of water points, and
enhanced coordination among stakeholders.
DWASHE quarterly review meetings were
conducted across all eight districts as well as
PWASHE meetings at provincial level. The project ¥
support programme review and closure meetings
in Solwezi and Mongu providing a platform to _
review overall project performance, identify ¥ .4
sustainability challenges and discuss future
strategies.

The Competency Model was successfully
deployed, and it demonstrated progressive
improvements in VWASHE performance leading to
sustain availability of clean water. The project
further  supported community  awareness
initiatives, including the commemoration of: World
Water Day, World Toilet Day and Gilobal
Handwashing Day. These events were held in
Shangombo, Kalabo, Kalumbila, and Mwinilunga
districts, with  participation  from  senior
government officials and key stakeholders.
Community engagement activities conducted in
the lead-up to these events included radio
programmes, community announcements, mobile
public  address campaigns  and drama ‘\
performances demonStratmg the promOtlon of WesternProvincePermanentSecretaryduringthe(l.vprI;:IWater
hygiene and sanitation practices Day Commemoration in Shangombo Districts (March 2025)
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EXPANDING DIABETES SERVICES IN KAFUE &
CHILANGA DISTRICTS

The Expanding Diabetes Services in Kafue and Chilanga Districts project continued in 2025,
building on the progress made in previous years. Under this initiative, two (2) diabetes clinics at
Nangongwe and Kafue General Hospital were successfully renovated to enhance service delivery
and improve patient care. In addition, essential consumables were procured and donated to the
districts to support the continuity of diabetes screening and management services.

Throughout the implementation period, a total of 53 outreach activities were conducted, during
which 11,460 individuals were screened for diabetes and related complications. Furthermore, 22
radio programs were aired to raise public awareness on diabetes prevention, control, and
management. The project also provided support to Kafue District in commemorating World
Diabetes Day, contributing to the promotion of community engagement and health education on
diabetes.

: @ : 18 4 ' k !
Diabetes Screening in Mapepe compound of Chilanga World Diabetes day commemoration at Mtendere Clinic in
Chilanga District

|
<o e e

Handover at Nangogwe Clinic Renovated Diabetes Clinic at Kafue General Hospital
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NON-EYE HEALTH PROGRAMMES

HAND OVER OF TWO STAFF HOUSES WATER RETICULATION SYSTEM
AND ABLUTION BLOCK KAYUMWEYUMWE PRIMARY SCHOOL

On 24 July 2024, Lions Aid Zambia (LIAZ) successfully
handed over  key infrastructure  to  the
Kayumweyumwe community, including two (2) staff
houses, a water reticulation system, and an ablution
block. These works represent a continuation of earlier
development interventions at the school, which
included the construction of two (2) classroom blocks,
one additional staff house, and a borehole to provide
access to clean and safe drinking water.

These recent developments build on prior
investments made in November 2019, when a health
centre was established within the community. The
facility comprises one (1) staff house, one (1) rural
health post, two (2) VIP toilets, one (1) incinerator, and
a borehole.

Collectively, these initiatives—funded by the
Australian Government, Lions Norway, and the Lions
Clubs International  Foundation  (LCIF)—were
implemented by LIAZ at a total cost of ZMW 2,799,471,
significantly improving access to essential education
and healthcare services in the community.

The handover ceremony was attended by a range of
dignitaries, including government and traditional
leaders from Mumbwa District. The Honourable
Credo Nanjuwa, Member of Parliament for Mumbwa
Central, was represented by the Council Chairperson,
Mr. Charlie Masumo, who served as Guest of Honour.
Chief Manoo was represented by his Senior
Headwoman, Mercy Mokola (Musefu). Also in
attendance were the Lions Club International District
113 Governor, Mr. Welly Chikuka, and LIAZ Board
Member, Mr. Emmanuel Kangwa, among other
stakeholders.

The ceremony, marked by speeches and expressions
of appreciation, highlighted the strong collaboration
between government authorities, LIAZ, and its
partners. It underscored a shared commitment to
improving access to quality education and healthcare
services, thereby contributing to the overall well-
being and socio-economic development of the
Kayumweyumwe community.

LIAZ | ANNUAL REPORT 2025

Mumbwa Council Chiarperson Mr Charlie Masumo
officially hands over the two (2) staff houses.

Mumbwa Council Chiarperson Mr Charlie Masumo
officially hands over the ablution block .

Community members join in on the viewing of the
ablution block on hand over day.
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TRANSFORMING LIVES IN NDAPULA: A DECADE OF IMPACT
THROUGH EDUCATION AND HEALTH SUPPORT

Ndapula Community has been under the support of
Lions Aid Zambia since 2013. Over the years,
significant developments have taken place to improve
access to education and health services in the area.
The community has benefited from the construction of
a 1x2 and 1x3 classroom block, along with two staff
houses for the school. In 2016, further support was
extended through the establishment of a rural health
centre and two additional staff houses. This year, the
health centre received a solar power system to ensure
a stable electricity supply and enhance service
delivery.

Teacher

The Head Teacher, Mr. Evaristo Sichilima, expressed deep gratitude for the continued support provided
to the school and the community. He highlighted that the expansion of the school has played a crucial
role in reducing early marriages among girls. Previously, Ndapula School only offered education up to
Grade 7. Pupils wishing to continue to Grade 8 or 9 had to travel approximately three hours on foot to
the nearest school. Many young girls were forced to rent rooms near those schools without proper
supervision, placing them at risk and leading many into early marriages. The construction of additional
classrooms has enabled Ndapula School to offer education up to Grade 9, giving girls a safer path to
continue their education.

Lyndse Nachilima, a former pupil who attended the
school from 2013 to 2017, recalls studying in a
temporary thatched classroom that leaked
whenever it rained. She expressed gratitude for the
transformation brought about by the new
infrastructure, noting that the improved facilities
have given children better learning opportunities.
Lyndse is now pursuing a Diploma in Environmental
Health at Evelyn Hone College, and she hopes the
school will continue to receive support to uplift
Pupils at Ndapula Primary School more children in the community.

Another community member, Ms. Belita Tick, shared her experience of life before the establishment
of the rural health centre. Expectant mothers used to walk about three hours to access medical
services, discouraging many from attending antenatal check-ups or delivering at health facilities.
This led to frequent home births and a high rate of neonatal deaths. She expressed joy that, with
the construction of the Ndapula Rural Health Centre, mothers and children now have access to
essential services such as antenatal care, safe deliveries, and under-five clinics within their own
community.

e
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ELIZABETH HANGOMA - RESTORING HOPE
THROUGH SIGHT

Elizabeth Hangoma, a 10-year-old girl
from Mumbwa District, began
experiencing changes in her vision at the
age of three. Her family and those around
her noticed that she often bumped into
objects and frequently fell, even during
the day. Over time, her condition
worsened, making it difficult for her to
perform simple tasks that most children
her age could easily manage.

Her mother became her constant caregiver, responsible for assisting Elizabeth in nearly every
aspect of daily life. She spoke of feeling confined, unable to leave her daughter alone for
extended periods, and losing hope that her child would ever regain her sight.

After some time, she visited Mumbwa District Hospital, where she was informed that Elizabeth
might be able to regain her vision if seen by specialists in Lusaka. Though this news brought
renewed hope, she was also worried about the financial implications of the travel and surgery. It
was then that a staff member at the hospital introduced her to the Lions Aid Zambia Program,
which provides free treatment and support for children in need of eye care.

Through this program, Elizabeth was scheduled for surgery. Following the procedure, her mother
shared her immense joy and relief, noting that her daughter could now see clearly. Elizabeth has
since returned to playing freely with her friends and helps her mother with household chores. Her
mother expressed deep gratitude to Lions Aid Zambia for restoring not only her daughter's sight
but also hope for their family's future.

"I am now able to see. My
Jriends used to run away
Jrom me when I wanted to
play with them, but now I
her can play too. I want to go
V) a back to school and become

: a nurse."
Elizabeth Hangoma
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Statistics Insights

‘ 81 ,1 1 o Total Number of People Screened

. 3 170 Number of Cataract Surgeries (sight
)

restoring) Conducted

Number of people trained (Primary eye
care, Water, Sanitation & Hygiene
Education and Diabetes Management)

Number of Outreach Events
Conducted

4 Number of Health and education
facilities constructed & renovated
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MAGNIFYING LIONS
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Board of Directors

Board Chairperson
Dr. Grace Chipalo - Mutati

Vice Board Chairperson
Mr Emmanuel Kangwa

Board Member Board Member Board Member
Eng. Sanjay Balid Ms Jessica Choobe Eng. Robinson Misitala

Board Member Board Member Board Member

Ms. Christine Kasonde Mr Patrick Bulundo Counsel Bob M Musenga
.

Ex-Officios

Executive Director District Governor 2024 - 2025
Mr. Nicholas Mutale Mr. Welly C Chikuka
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STATEMENT OF FINANCIAL POSITION AS AT 30TH JUNE 2025

ZMK

NON CURRENT ASSETS
Motor Vehicles
Furniture & Fixtures
Office & IT Equipment
Sub Total

CURRENT ASSETS

Trade & Other Receivables
Treasury Bills

Cash & Cash Equivalents
Sub Total

TOTAL ASSETS

FUND AND LIABILITIES

FUND & RESERVES
Accumulated fund
Sub Total

NON-CURRENT LIABILITIES
Deferred Income
Sub Total

CURRENT LIABILITIES
Trade & Other Payables
Sub Total

TOTAL ACCUMULATED & LIABILITIES

LIAZ | ANNUAL REPORT 2025

FY'25 (ZMW) FY'24 (ZMW)
1,441,059 566,551
35,456 66,381
143,130 110,534
1,619,645 743,466
97,219 1,541,644

161,726
8,789,624 5,278,476
9,048,569 6,820,120
10,668,214 7,563,586
2,954,550 1,524,572
2,954,550 1,524,572
6,753,482 5,119,079
6,753,482 5,119,079
960,182 919,935
960,182 919,935
10,668,214 7,563,586
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STATEMENT OF CASHFLOW AS AT 30TH JUNE 2025

ZMK

Cash Inflows from Operating Activities

Cash generated from/(used in) operations

Cash Flow from Investing Activities
Purchase of Property,Plant and Equipment
Purchase of Motor Vehicles

Movement in treasury bills

Net cash (outflow)/inflow from investing activities

Total cash movement for the year

Cash and Cash Equivalents at beginning of the year
Effect of exchange rate movement on cash balances
Total Cash at end of the year

STATEMENT OF COMPREHENSIVE INCOME AND EXPENDITURE AS AT

30TH JUNE 2025

ZMK

INCOME
Income

OTHER OPERATING GAINS (LOSSES)

Exchange Gain/Loss (Unrealized)

EXPENDITURE

Increase (Decrease) in deferred income

Total Comprehensive excess income over expenditure for the year

LIAZ | ANNUAL REPORT 2025

FY'25

5,125,346

(1,424,536)
161,726
(1,586,262)

3,539,084

5,278,476
(27,936)
8,789,624

FY'25

20,017,055

(27,936)

(18,559,139)

1,429,980

FY'24

941,396

(167,679)

(157,679)

783,717

4,362,504
132,255
5,278,476

FY'24

15,644,730

132,255

(15,605,195)

171,790
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INCOME BY FISCAL YEAR

2024 - 2025 2023 - 2024
1%

1%

W Programs Others g SErmgnt

EXPENSES BY FISCAL YEAR

2024 - 2025 2023 -2024

2%
Bie
Administrative Travel & Motorvehicle @ Direct Project

TOTAL NET ASSETS BY FISCAL YEAR

2024 - 2025 2023 - 2024

208
28
805
Met Asgets Without Denor Restrictions m Met Aszets With Donor Restrictions Net Assets Without Donor Restrictions m Net Assets With Donor Restrictions
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MELVIN JONES EYE HOSPITAL

A BRIGHTER FUTURE FOR ZAMBIA’S VISION

The Melvin Jones Eye Hospital (MJEH), set to commence operations at Plot JES 151 along
Mwambula Road, Jesmondine, Lusaka, represents a pivotal advancement in addressing Zambia's
significant burden of avoidable blindness. As a 20-bed capacity facility incorporating inpatient,
outpatient, and theatre departments, MJEH will function as a social enterprise and as a division of
LIAZ.

This initiative is designed to deliver comprehensive

eye health services through both static hospital-based "A BRIGHTER

care and community outreach programs, thereby

extending its reach to underserved populations who FUTURE

traditionally face barriers to accessing quality eye

care. The hospital aims to serve a minimum of 6,000 FOR ZAMBIA ’S

patients annually in its formative years, directly

confronting the prevalence of blindness estimated at "
2% (389,200 people) in those aged 50 years and VISION!
above, of which 80% are avoidable.

The strategic location in Jesmondine area positions MJEH within proximity to densely populated
urban and peri-urban communities where eye health services remain limited. With a budget of USD
877.000, the project underscores a commitment not only to infrastructure development but also to
sustainable service delivery models tailored for long-term impact.

This initiative builds on prior successes by LIAZ in restoring sight to over 11,000 eyes among them

children and adults, while addressing leading causes of blindness such as cataracts through early
detection and treatment interventions.

LIAZ | ANNUAL REPORT 2025 25
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We extend our gratitude to the following individuals and
organizations for their invaluable contributions to the projects:

Our dedicated team of volunteers, whose passion and commitment have been
instrumental in implementing our projects across Zambia.

Our esteemed partners and supporters, including government agencies, non-
profit organizations, corporate sponsors, and community leaders, for their
collaboration and assistance in amplifying our impact.

The resilient beneficiaries of our programs, whose stories of transformation
inspire us to continue our mission of making a difference in their lives.

Our generous donors and benefactors, whose contributions have enabled us to
fund our projects and provide essential services to those in need.

The Board of Directors, staff, and volunteers for their dedication, leadership,

and unwavering commitment to our mission and vision.

Your support and partnership are deeply appreciated
and will continue to drive our efforts to create positive
change and transform lives

CONTACT

Plot JES 151, Po Box www.liaz.co.zm

37166, House no 03 admin@liaz.co.zm
Mwambula Road, Tel: +260 211 840 234. Tel/Fax:
Jesmondine, Lusaka, +260 211 840 233

Zambia
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OUR PARTNERS

ORGANIZATIONS THAT PROVIDE FINANCIAL AND TECHNICAL SUPPORT IN THE LAST ONE-YEAR

Deutsches Komitee
zur Verhutung von
Blindheit

@ Cure Australian

Blindness Aid ‘T
W\

-}_' Lavelle

f} Fund
/forthe
Blind

Lions Clubs International

FOUNDATION

DAVID & MOLLY

Vares Jul p_}l/()ltt
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LCIF Chairperson Dr Patti Hill and Western Province Minister Hon Kapelwa Mbagweta cut a ribbon signifying the
launch of Western Province Comprehensive Eye Care Project 2024 - 2026 (August 2024)

Support Our Mission

Your contribution goes directly toward creating meaningful
change and improving lives in the communities we serve.”

Our Values

Honesty, Commitment, Respect for All, Team Work, Fairness and

Professionalism

www.liaz.co.zm
admin@liaz.co.zm

Tel: +260 211 840 234.
Tel/Fax: +260 211 840 233

LIOAID
()
ZAMBIA
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	Improved quality of life for communities we serve.


	ABOUT US
	Lions Aid Zambia (LIAZ) is a non-governmental organization (NGO) registered under the NGO Act of 2009 and recognized as an approved Public Benefit Organization under Section 41 of the Income Tax Act (Chapter 323) of the Laws of Zambia. LIAZ serves as the development arm of Lions Clubs International District 413 (Zambia) and is responsible for the design and implementation of sustainable, high-impact humanitarian projects across the country. Our work is guided by a commitment to improving the quality of life for all communities, ensuring inclusive access to essential services and opportunities particulary health care, education, clean water, shelter, and other basic necessities critical to human development. Our strategic priorities are derived from our vision, which focuses on fostering equitable, resilient, and empowered communities throughout Zambia.


	INTRODUCTION
	VISION
	MISSION
	Provide equity of access to health, education and empower women, youth, and persons with disabilities by working with partners.

	STRATEGIC PRIORITIES
	Health
	Promote access to equitable health services that include the prevention and treatment of blindness, measles, non-communicable disease with a focus on diabetes, and childhood cancer.

	Education
	Promote access to equitable education for children and youth to enable them to have an opportunity to achieve their dreams.

	Empowerment
	Promote the empowerment of women, youth, and persons with disabilities to lead more independent and fulfilling lives.

	Disaster Relief
	Provide disaster relief to most affected communities.

	Institutional Development, Governance, and Leadership
	Strengthen organizational capacity for effective and efficient delivery of its’ mandate and further commit to decision making and financial stewardship that reflects the organization’s values.
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	MESSAGE FROM THE BOARD CHAIRPERSON
	Welcome to our 2025 Annual Report, a document that encapsulates our organization’s achievements and aspirations over the past year. As we reflect on our journey, it is essential to acknowledge the unwavering commitment of our partners and funding agencies who have played a pivotal role in driving our mission forward. This report serves not only as a summary of our activities but also as an invitation for stakeholders to engage with us in meaningful dialogue about our mission and future directions. The collective efforts of all involved have made significant strides toward improving the quality of life for vulnerable populations in the communities we serve.
	Over the past year, we have witnessed remarkable progress across various projects aimed at enhancing healthcare access, improving education quality, and fostering community development. Notable highlights were the launch of several initiatives including the Western Province Comprehensive Eye Care Project, the Reach Project, and Water, Sanitation, Hygiene and Education (WASHE) stakeholder capacity building in both Western and Northwestern provinces. Additionally, we completed infrastructure improvements at Kayumweyumwe Primary School in Mumbwa District by handing over staff houses along with water and sanitation facilities. These initiatives exemplify our steadfast commitment to addressing pressing social needs within targeted areas.
	This year marked a continuation of our efforts to support the Ministry of Health (MoH) in preventing avoidable blindness through comprehensive eye health services provided across 100 districts. Our outreach programs successfully screened over 81,110 individuals while restoring sight to an impressive 3,170 eyes. Further we trained 3,986 of WASHe Stakeholders. These initiatives resulted in LIAZ collectively contributing over Twenty million kwacha (ZMW20 million).
	Moving forward the Board, acting at the behest of the Lions District 413, resolved to establish the Melvin Jones Eye Hospital (MJEH), a strategic initiative designed to sustain and expand our ongoing efforts in combating avoidable blindness across Zambia. This decision underscores a critical response to Zambia’s public health challenge, where blindness remains a pervasive issue particularly among older populations. By developing a specialized facility dedicated to eye care, the Board aims to enhance service delivery and ensure continuity in addressing this pressing concern. The MJEH represents not only an infrastructural investment but also a reaffirmation of commitment towards improving eye care outcomes in Zambia.
	Lastly I wish to re-echo our gratitude to the Lions fraternity in Zambia and world over, strategic partners, funding agencies, the Board and management for your unwavering commitment and tireless efforts.
	Happy reading and remember together, we possess the power to create positive change and transform lives.
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	OUR PROJECT AREAS 2024 - 2025
	Comprehensive and Inclusive Eye Care Programme
	Neglected Tropical Diseases with a focus on Trachoma
	Non-communicable Diseases focusing Diabetes & Childhood Cancer
	Water, Sanitation, and Hygiene Programme (WASH)
	Humanitarian Programme
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	PROGRAMMES OVERVIEW
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	COMPREHENSIVE & INCLUSIVE EYE CARE PROGRAMME
	The Comprehensive and Inclusive Eye Care Programme aims to strengthen the delivery of quality eye health services at both primary and secondary levels of care. This is achieved through a multifaceted approach that includes enhancing human resource capacity through scholarships and Continuous Medical Education (CME); equipping health facilities with appropriate diagnostic and curative equipment; increasing community awareness and sensitization; and ensuring the provision of essential medical commodities to support the delivery of free eye care services. The overarching goal of the programme is to prevent avoidable blindness and to promote the rights of individuals who are blind or visually impaired, enabling them to live independent and productive lives.
	This year, the programme supported eye health initiatives across Luapula, Northern, Muchinga, Eastern, Central, Western, North-Western, and Southern Provinces, reaching over 100 districts nationwide. Key ongoing projects include the South Luapula Comprehensive Eye Care Project, the Central Province Comprehensive Eye Care Project, and the Strengthening Primary Eye Care Project in Central Province. The programme further broadened its reach with the launch of the Western Province Comprehensive Eye Care Project and Project Reach. These initiatives have been made possible through the generous support of partners, including the Lions Clubs International Foundation, Pyott Foundation, Lavelle Fund for the Blind, Cure Blindness, and Lions Clubs International Multiple District 104E Norway

	HUMAN RESOURCE
	The programme supported the training of two (2) Ophthalmic Clinical Officers (OCOs) to pursue an Advanced Diploma in Ophthalmology (Cataract Major). This initiative forms part of our ongoing commitment to strengthening human resource capacity within the eye health sector. By investing in specialized training, the programme seeks to improve the quality and accessibility of eye care services at both primary and secondary levels. The enhanced skills of these professionals will contribute to improved diagnosis, management, and surgical intervention for a wide range of eye conditions, ultimately benefiting underserved communities
	SERVICE DELIVERY
	A total of 69,650 individuals were screened and treated across 100 districts. The programme facilitated 52 surgical outreach camps, through which 3,170 sight-restoring surgeries primarily cataract procedures were successfully performed. These outreach interventions have significantly improved access to essential eye care services, particularly for underserved and hard-to-reach communities, contributing to the reduction of avoidable blindnes.
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	COMPREHENSIVE & INCLUSIVE EYE CARE PROGRAMME
	COMMUNITY AWARENESS AND SENSITIZATION
	To improve understanding and dispel myths about eye health, various strategies for sharing information and raising awareness were implemented.
	Awareness meetings were conducted with traditional and civic leaders to ensure they were well-informed and empowered to serve as advocates for the programme within their respective communities. In addition, radio programmes were supported as a key platform for public education. These programmes featured health workers who provided information on common eye conditions, their treatment, and prevention. They also included cataract champions who shared personal testimonies on how their lives had improved following surgery, while encouraging others with similar conditions to seek care from qualified health facilities.
	In collaboration with the Ministry of Health (MoH) and other partners, Information, Education, and Communication (IEC) materials were developed. These materials were produced in both English and local languages and strategically distributed in high-traffic public areas.
	Furthermore, the programme commemorated World Sight Day and World Glaucoma Day using the occasion to advocate for the prioritization of eye health services, including increased budget allocation
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	OUR IMPACT
	Statistics Insights
	81,110
	Total Number of People Screened

	3,170
	Number of Cataract Surgeries (sight restoring) Conducted
	Number of people trained (Primary eye care, Water, Sanitation & Hygiene Education and Diabetes Management)

	4,107
	Number of Outreach Events Conducted
	Number of Scholarships awarded for Ophthalmic Nurses & Ophthalmic Clinical Officers
	Number of Health and education facilities constructed & renovated
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	MAGNIFYING LIONS
	BOARD OF DIRECTORS
	Board of Directors
	Board Chairperson
	Dr. Grace Chipalo - Mutati

	Board Member
	Eng. Sanjay Balid

	Vice Board Chairperson
	Mr Emmanuel Kangwa

	Board Member
	Ms Jessica Choobe

	Board Member
	Eng. Robinson Misitala

	Board Member
	Ms. Christine Kasonde
	Advertising Coordinator

	Board Member
	Board Member
	Counsel Bob M Musenga
	Mr Patrick Bulundo

	Ex-Officios

	Advertising Coordinator
	Account Associate

	Account Associate
	Executive Director
	District Governor 2024 - 2025
	Mr. Nicholas Mutale
	Mr. Welly C Chikuka


	FINANCIAL STATEMENTS
	ZMK

	FY'25 (ZMW)
	FY'24 (ZMW)
	NON CURRENT ASSETS Motor Vehicles Furniture & Fixtures Office & IT Equipment Sub Total
	1,441,059 35,456 143,130 1,619,645
	566,551         66,381   110,534 743,466
	97,219  161,726 8,789,624 9,048,569
	TOTAL ASSETS
	10,668,214
	7,563,586



	FUND AND LIABILITIES
	FUND & RESERVES Accumulated fund Sub Total
	2,954,550  2,954,550
	1,524,572 1,524,572
	NON-CURRENT LIABILITIES Deferred Income Sub Total
	6,753,482 6,753,482
	5,119,079 5,119,079
	CURRENT LIABILITIES Trade & Other Payables Sub Total
	960,182
	960,182

	919,935
	919,935


	TOTAL ACCUMULATED & LIABILITIES
	10,668,214
	7,563,586
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	STATEMENT OF CASHFLOW AS AT 30TH JUNE 2025
	ZMK
	FY'25
	FY'24
	Cash Inflows from Operating Activities
	Cash generated from/(used in) operations
	5,125,346
	941,396
	Cash Flow from Investing Activities Purchase of Property,Plant and Equipment Purchase of Motor Vehicles Movement in treasury bills Net cash (outflow)/inflow from investing activities
	Total cash movement for the year
	3,539,084
	783,717
	Cash and Cash Equivalents at beginning of the year Effect of exchange rate movement on cash balances  Total Cash at end of the year
	5,278,476 (27,936)    8,789,624
	4,362,504  132,255  5,278,476




	STATEMENT OF COMPREHENSIVE INCOME AND EXPENDITURE AS AT 30TH JUNE 2025
	ZMK
	FY'25
	FY'24
	20,017,055
	15,644,730
	Total Comprehensive excess income over expenditure for the year
	1,429,980
	171,790
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	INCOME BY FISCAL YEAR
	EXPENSES BY FISCAL YEAR
	TOTAL NET ASSETS BY FISCAL YEAR
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	ACKNOWLEDGEMENTS
	We extend our gratitude to the following individuals and organizations for their invaluable contributions to the projects:
	Our dedicated team of volunteers, whose passion and commitment have been instrumental in implementing our projects across Zambia. Our esteemed partners and supporters, including government agencies, non-profit organizations, corporate sponsors, and community leaders, for their collaboration and assistance in amplifying our impact. The resilient beneficiaries of our programs, whose stories of transformation inspire us to continue our mission of making a difference in their lives. Our generous donors and benefactors, whose contributions have enabled us to fund our projects and provide essential services to those in need. The Board of Directors, staff, and volunteers for their dedication, leadership, and unwavering commitment to our mission and vision. .

	Your support and partnership are deeply appreciated and will continue to drive our efforts to create positive change and transform lives
	CONTACT
	Plot JES 151, Po Box 37166, House no 03 Mwambula Road, Jesmondine, Lusaka, Zambia
	www.liaz.co.zm admin@liaz.co.zm Tel: +260 211 840 234. Tel/Fax: +260 211 840 233
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	OUR PARTNERS
	Lions MD104E
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